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Exhibit4 New Zealand Kiwifruit Export Supply Chain

New Zealand Kiwifruit porated |
Kiwifruit Post harvest
inputs Kiwifruit operators Exporiers Importersin Overseas
growers overseas consumers
New cultivars Packing and markets of kiwifruit
and growing |* Production of * storing * ZES ri *
technology kiwifruitat kiwifruit p Supermarkets
orchards for overseas and fruit
New Zealand 75 packhouses markets except distributors
govt + 3106 orchards 71 coolstores Australia
Private sector 15 "supply
chain
managers”

{e promo $
R&D funding + ¥ N‘/

In-store promo
consumer feedback Sibrl

Growing advice +
Consumer feedback

+ Advertising

Alvarez, Jose B., and Mary Louise Shelman. "Zespri." Harvard Business School Case 511-001, December 2010. (Revised January 2012.)
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